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Approved: January 2019
To be updated annually or on an as needed basis
This Action Plan describes in more detail the objectives and activities, indicators for their monitoring, responsible institutions and resources, as well as timelines for the implementation of activities related to G-CCM transition. This Action Plan is an integral part of the G-CCM Transition Plan.
	Objectives
	Activities
	Responsible
	Estimated Completion Date
	Resources
	Indicators
	Status

	1. To deepen the understanding of CCM members and key stakeholders on a need for G-CCM transition
	1.1 Awareness raising meetings/workshops on G-CCM transition/evolution
	EHG consultants (remotely through April 2020)

PAAC consultants
	On-going
	GIZ Backup 

After April 2020, CCM budget, if needed
	PAAC and G-CCM members understand transition and start with preparation for the transition
	On-going on as needed basis

	
	1.2 Sharing experiences from other countries
	EHG consultants (remotely through April 2020)

PAAC consultants 
	On-going
	GIZ Backup 

After April 2020, CCM budget, if needed
	PAAC and G-CCM learn about other country experiences and start with preparation for transition
	On-going on as needed basis

	
	1.3 Awareness raising meetings/workshops on issues concerning sustainable funding
	EHG consultants (remotely through April 2020)

PAAC consultants
	By the end of December 2022
	GIZ Backup 

After April 2020, CCM budget, if needed
	G-CCM members understand issues related to sustainable funding and start with fund raising
	On-going on as needed basis

	2. To strengthen the existing G-CCM structure for its own transition
	2.1 Revision of the PAAC Terms of Reference (ToR) to address expansion of their mandate to act as a catalyst to raise the awareness among key stakeholders on the G-CCM transition and mobilize resources 
	G-CCM with support of CCM Secretariat and EHG consultants

	By end of January 2019
	GIZ Backup 

After April 2020, CCM budget, if needed
	Revised PAAC ToR in place (in use)
	 Completed (January 2019); to be reviewed annually or on an as-needed basis

	
	2.2 Revision of the existing ToR of the Oversight Committee (OC) to address expansion of their mandate and include oversight of the G-CCM’s transition
	G-CCM with support of CCM Secretariat and EHG consultants

	By the end of January 2019
	GIZ Backup 

After April 2020, CCM budget, if needed
	Revised OC ToR in place (in use)
	Completed January 2019; to be reviewed annually or on an as-needed basis

	
	2.3 Revision of the CCM Secretariat ToR to address expansion of their mandate for enhancing the G-CCM’s capacity for transition and for building its capacity to expand its role.
	EHG Consultants

PAAC consultant
	By the end of March 2020
	GIZ Backup 

After April 2020, CCM budget, if needed
	Revised CCM Secretariat ToR in place (in use)
	On-going

	
	2.4 Renewal of the G-CCM[footnoteRef:1] membership to reflect changes (possible expansion) of the CCM role (e.g. key Hepatitis C, STI, stakeholders). [1:  The renewal of the G-CCM membership is done according to the specifications of the Governance Manual. The latest renewal process was completed in May 2018] 

	G-CCM with support of CCM Secretariat 

	Based on an annual revision of the CCM Transition Plan
	N/A
	CCM membership renewed / Percentage of new CCM members
	On-going

	3. To build G-CCM capacity to oversee the programmatic transition and implement the necessary steps for its own transition 
	3.1 G-CCM self-assessment workshop to identify the potential capacity gaps and areas which require further capacity building for transition
	Initial self-assessment led by EHG consultants; after April 2020 by PAAC consultant
	By the end of December 2019
	GIZ Backup 

After April 2020, CCM budget, if needed
	Capacity gaps identified / Presentation to G-CCM
	Completed (December 2019); to be repeated annually, if needed

	
	3.2 Development of the G-CCM capacity building for transition work plan including the budget for its implementation based on the self-assessment results
	EHG Consultants; after April 2020 by G-CCM Secretariat
	By the end of April 2020
	GIZ Backup 

After April 2020, CCM budget, if needed
	Capacity building work plan for G-CCM transition in place/implementation
	Will be done, if needed, based on results of self-assessment

	
	3.3 Orientation of the CCM members and members of the committees on roles and responsibilities and updated G-CCM governance documents[footnoteRef:2]  [2:  To be reviewed annually.] 

3.3.a: Regular roles
3.3.b: New roles
3.3.c: Extended roles
	CCM Secretariat and EHG consultants

	By the end of April 2020 (regular roles)
	GIZ Backup 

After April 2020, CCM budget, if needed
	Number (percentage) of G-CCM members knowledgeable on their roles and responsibilities and G-CCM governance documents
	Regular: Completed by April 2020

	
	
	
	
	
	
	New: As needed based on annual review

	
	
	
	
	
	
	Extended: As needed based on annual review

	
	3.4 Implementation of the capacity building working plan for transition
	G-CCM Secretariat
Oversight Committee
	By the end of December 2019 and then refresh annually 
	CCM Budget
	G-CCM enhanced for transition process/able to lead its own transition
	On-going

	
	3.5 Oversight of the G-CCM capacity building plan for implementation
	Oversight Committee and G-CCM Secretariat
	By the end of June 2020 and bi-annually

	CCM Budget
	Minutes of the OC meetings/Reports

	On-going

	4. To develop and/or update the existing governance and legal documents to address changes and possible expanded G-CCM role 

	
	4.1. Development of the G-CCM Transition Plan
	EHG and PAAC consultants in the initial phase

G-CCM and PAAC
	Approved January 2019


	GIZ Backup 

After April 2020, CCM budget, if needed 

	G-CCM Transition Plan in place

	Completed (January 2019); to be reviewed and updated, if needed, annually

	
	4.2 Assess the implementation and propose any adjustments to the plan, if needed
	Oversight committee
	By the end of December 2019 

	G-CCM budget 
	Minutes of the meetings; Reports
G-CCM evolved
	On-going on annual basis

	
	4.3 Modifications and amendments to Resolution #220 for the evolution of the G-CCM[footnoteRef:3] [3:  When/if agreed that G-CCM role will be expanded to Hep C, etc....] 

	PAAC and MoIDP&LHSA


	TBD (based on an annual review) 
	TBD (G-CCM budget/ External TA, if possible)
	Updated/revised Resolution #220
G-CCM perform the new updated roles
	Reviewed on an annual basis and the modified, if needed

	
	4.4 Adjustment of other relevant document (e.g. national programs, guidelines, etc.) to address G-CCM expanded role[footnoteRef:4] [4:  When/if agreed that G-CCM role will be expanded to Hep C, etc....
] 

	MoIDP&LHSA
G-CCM
	TBD (based on an annual review)
	TBD (G-CCM budget/ External TA, if possible)
	Updated/revised national programs (HIV, TB, Hep C, etc) 
G-CCM perform the new updated roles
	Reviewed on an annual basis and the modified, if needed

	5. To deepen the understanding of key stakeholders and of G-CCM members on a need for resource mobilization for G-CCM functioning after GF leaves
	5.1 Awareness raising workshops and/or discussions on resource mobilization
	PAAC consultants
	By the end of December 2022 and then refresh annually
	G-CCM budget
	PAAC and G-CCM members understand a need and start with resource mobilization process
	On-going

	
	5.2 Developing budget proposal for G-CCM (after GF support)
	G-CCM Secretariat with support of CCM members
	By the end of December 2022 and then refresh annually
	G-CCM budget
	Budget proposal completed
	On-going

	
	5.3 Mobilization of potential donors 
	PAAC;
MoIDP&LHSA
G-CCM
Local municipalities
	By the end of December 2022 
	TBD

	Allocated budget as a percentage of planned/requested funding
	On-going

	6. To establish a system for monitoring of the G-CCM transition process
	6.1 Define system for oversight and monitoring of the G-CCM transition process
	PAAC; G-CCM
	By the end of June 2019 and then annually
	GIZ Backup 


	M&E system in place
	Completed (January 2019); to be updated annually

	
	6.2 Define transition milestones for monitoring G-CCM transition process 
	PAAC; G-CCM with EHG consultant support
	By the end of June 2019 and then annually
	GIZ Backup 


	 Milestones defined
	Completed (January 2019); to be updated annually

	
	6.3 Regular monitoring of the Transition Plan
	OC with support from G-CCM Secretariat
	On-going
	CCM budget
	Minutes of the OC meetings/Reports

	On-going

	
	6.4 Revision of Transition Plan indicators
	PAAC consultant and OC with support from G-CCM Secretariat
	On-going as needed
	N/A
	Revised indicators incorporated into Transition Action Plan
	On-going on as needed basis
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